Arizona 2011-2012 Leadership Academy

Tentative Session 1 Schedule

May 16-18, 2011
Monday
May 16
7:30-8:00 am
Continental Breakfast
8:00-8:30
Welcome
8:30–9:30
Introductions & Program Overview

9:30-10:15
The Complex Role of the Organizational Leader

10:15–10:30
Morning refreshment break

10:30–12:00
The Complex Role of the Organizational Leader

12:00–1:00 pm
Lunch

1:00–2:00
The Complex Role of the Organizational Leader
2:00–2:30
The Leadership Practicum: Authentic Assessments, Sample Plans, Reports

2:30-3:00
Developing an Individual Professional Development Plan & the Academy Practicum

2:00–2:30
Afternoon refreshment break

3:15–4:00
Developing an Individual Professional Development Plan & the Academy Practicum
4:00-5:00
Understanding Self & Others: Work Behavioral Styles
Tuesday
May 17
7:30-8:00 am
Continental Breakfast
8:00–8:15
Good news and overview of today’s activities

8:15–10:15
Understanding Self & Others: Work Behavioral Styles
10:15–10:30
Morning refreshment break

10:30–12:00
Understanding Self & Others: Work Behavioral Styles 
12:00–1:00 pm
Lunch

1:00–2:00
Leadership Assessments: Academy Surveys (MLQ and LSPS)
2:00–3:00
Leading and Managing Effective Teams & Work Groups 
3:00-3:15
Afternoon refreshment break
3:15-5:00
Leading and Managing Effective Teams & Work Groups
Wednesday
May 18
7:30-8:00 am
Continental Breakfast
8:00–8:15
Good news and overview of today’s activities

8:15–10:15
Leading and Managing Effective Teams & Work Groups
10:15–10:30
Morning refreshment break

10:30–12:00
Managing Conflict Productively & Engaging in Crucial Conversations
12:00–1:00 pm
Lunch

1:00–2:45
Managing Conflict Productively & Engaging in Crucial Conversations
2:45–3:00
Afternoon refreshment break

3:00–3:45
The Leadership Practicum: Components, Connections, Mentors, Coaching
3:45-4:00
Closing & Leadership Competencies
