Monday,  October 10, 2016
9:30–10:00am	REGISTRATION
10:00–12:00pm	Welcome and Overview* 
12:00–1:00pm 	Lunch
1:00–5:00pm	Complex Role of the Organizational Leader*

Tuesday,  October 11, 2016
7:00–8:00am	Breakfast (on your own)
8:00–8:30am	Daily Welcome and Overview
8:30–12:00pm	Integrating and Celebrating Strengths*
12:00–1:00pm	Lunch
1:00–5:00pm	Learning to Lead: Finding Your Voice*
	
Wednesday,  October 12, 2016
7:00–8:00am	Breakfast (on your own)
8:00–8:30am	Daily Welcome and Overview
8:30–12:00pm	Understanding Self and Others: Work Behavioral Styles*
12:00–1:00pm	Lunch
1:00–3:00pm	Strategic Thinking and Acting *
3:00–5:00pm	Networking, Reflection, and Coaching

Thursday,  October 13, 2016
7:00–8:00am	Breakfast (on your own)
8:00–8:30am	Daily Welcome and Overview
8:30–11:00am 	Building Cultural Awareness *
[bookmark: _GoBack]11:00–12:00pm	Leading Effective Teams
12:00–1:00pm	Lunch
1:00–5:00pm	Leading Effective Teams, continued*
6:00pm	Group Dinner and T-Shirt Exchange


Friday,  October 14, 2016
7:00–8:00am	Breakfast (on your own)
8:00–8:30am	Daily Welcome and Overview
8:30–12:00pm	Effective Communication *
12:00–1:00pm	Lunch 
1:00–3:00pm	The Leadership Practicum, Program Review, and Closing
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(*) Indicates a 15 minute break


