Jacksonville Advanced Leadership Academy
Tentative Week 1 Schedule
Tuesday, April 14, 2009
2:00–2:30 pm
Registration and refreshments
2:30–4:15
Welcome, introductions, and program overview
4:15-4:30
Refreshment break

4:30-6:30
Peak Moments in Leadership
6:45
Group Dinner
Wednesday, April 15, 2009
7:00–8:00 am
Breakfast 
8:00–8:15
Good news and overview of today’s activities

8:15–10:15
Leadership as a Relationship – Authentic Assessment
 

10:15–10:30
Refreshment break

10:30–11:30
Practicum & Advanced Leadership Development Plan (ALDP)
11:30-12:00 
Leadership as a Relationship & ALDP
12:00–1:00 pm
Lunch

1:00–2:45
Understanding Self in Relationships
2:45–3:15
Refreshment Break

3:15-5:00
Understanding Relationships – Team Dynamics
6:00
Group Dinner (individuals pay)
Thursday, April 16, 2009
7:00–8:00 am
Breakfast 
8:00–8:15
Good news and overview of today’s activities
8:15-8:45
Authentic Assessment & ALDP for Understanding Self in Relationship
8:45-9:45
Advanced Leadership Perceptions Survey

9:45-10:15
Challenges of Inspired Leadership, Authentic Assessment, & ALDP
10:15-10:30
Refreshment break

10:30–12:00
Challenges of Inspired Leadership (cont’d), Authentic Assessment, & ALDP
12:00–1:00 pm
Lunch
1:00–2:30
Strengths-Based Leadership
2:30–3:00
Refreshment break

3:00–5:00
Strengths-Based Leadership (cont’d) 

6:00
Group Dinner (individuals pay)
Friday, April 17, 2009
7:00–8:00 am
Breakfast 
8:00–8:15
Good news and overview of today’s activities
8:15–10:15
Strengths-Based Leadership, Authentic Assessment, & ALDP
10:15–10:30
Refreshment break

10:30–1:00 
Celebrating Leadership & Closing
1:00 pm
Lunch
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