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“The first sparrow of spring! The year beginning with younger hope than ever . ..
The brooks sing carols and glees to the spring . . .
A single gentle rain makes the grass many shades greener.
So our prospects brighten on the influx of better thoughts.”

Henry David Thoreau

Learning and sharing in community! For me, that’s the true essence of the Chair Academy.
Just returned from the Academy’s 19t Annual International Conference in Minneapolis,
Minnesota and the Advanced Leadership Academy that immediately preceded the
conference. At home now, reflecting on lessons learned. Like the gentle rain nourishing the
landscape, warm sun awakening creatures of spring and hope of abundance to come.. . .
things seem brighter.

A Bright Future for Post-Secondary Leadership

Profound Lessons! It is often a simple human story that captures our hearts and teaches
us profound lessons. One such story is told by Jim Kouzes as he appears on Between the
Lines to discuss the latest edition of his co-authored book with Barry Posner, The
Leadership Challenge. As a part of the Advanced Academy journey we watched the
following clip at: http://www.youtube.com/watch?v=IM5HeehxHQQ

A Heart Touching Story! Jim touches his heart and ours as he shares the story of Max
DePree, CEO of Herman Miller and author of several bestselling books on leadership
including his most recent, Leadership Jazz. Max’s granddaughter, Zoe, now in her 20s and
doing very well, was born prematurely and given only a 10% chance of survival. The
concerned and loving grandfather wanted to be involved in the care of his granddaughter so
he asked the nurse what he might do. The nurse suggested that the grandfather gently rub
baby Zoe’s hands, feet, and little body with the tip of his finger. As he did this, the nurse
said, he was to tell his granddaughter how much he loved her because Zoe needed to
connect her grandfather’s voice with his touch. Nurse Ruth was giving the right advice for
grandfather and granddaughter. And according to DePree, was giving him the best possible
lesson for the work of a leader.

“To become a leader one must always connect one’s voice to one’s touch.”

Max DePree
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Beyond the Story! Max DePree has written many excellent books on leadership. A personal narrative,
Dear Zoe, shares a grandfather’s love on the miracle and wonder of life. In all his work, and in the work of
his friend, Jim Kouzes, we see again and again the wisdom of connecting our voice with our touch. Jim
reminds us that there is a prior step, however. We must find our voice as leaders, engage in deep soul
searching, look back on our leadership journey to isolate the times when we were at our best, and discover
how we can bring more of that excellence to our leadership. This appreciative, strengths based lens of
Kouzes and Posner and their research at the Center for Creative Leadership displays wonderful insights for
all of us who serve in post-secondary education.

‘The first responsibility of a leader is to define reality.
The last is to say thank you. In between, the leader is a servant. “

Max DePree

What is Your Story? Abundant challenges face us in post-secondary education: funding, over-extension
of limited human resources, retention, social and economic need, lost souls looking for a chance, dreams to
be made, futures in which to invest. How will we as post-secondary leaders respond? “Challenges introduce
us to ourselves,” Jim Kouzes says. Can we connect our voice to our touch during these times of adversity
and crisis? Are these trying and challenging times our collective crucible? Is this a test of our true north
principles in post-secondary education?

Connected! Bill George connects his voice with his touch! Bill is the legendary CEO of Medtronic, author
of bestselling books on leadership: Authentic Leadership, True North, and 7 Lessons for Leading in Crisis,
and one of our colleagues in post-secondary education. Impressive credentials for sure! Most remarkably,
Bill is a teacher! He shared his voice and touch with us at the conference and taught us much.

Storyteller! Not the ordinary keynote, Bill shared stories to teach his lessons. He told of finding authentic
self, living true north principles, maintaining personal wellness — all personal work of leaders. He taught us
how to become a trusted leader by connecting to organizational mission and vision, recognizing the
importance of spirit and ceremony at work, serving and leading within and across the organization, facing
challenges, finding opportunities. Throughout he reminded us why we came to leadership and celebrated
belief in the talent and promise of our students whether at Harvard or on our own campuses.

Wisdom in the Stories! In 7 Lessons for Leading in Crisis, Bill teaches us important lessons: “When
you're in a hole, stop digging.” “Don’t be Atlas, turn to your team.” “Connect through your vulnerability.”
“Slow down, think, who are you, really?” “Get ready for the long haul.” “Never let a good crisis go to waste.”
“Hold truth and trust in the spotlight.” “Create a culture of candor and honesty.”

The Lessons! If we are to successfully lead in crisis in post-secondary education we need to face reality,
starting with ourselves. What is our true north as individuals? Is it aligned with our college mission and
vision? Do we keep our personal and organizational values foremost in our mind each day as we face our
challenges? Can each member of our team articulate and enact our organizational mission, vision, and
values? If we can’t, how can we connect to it and serve each other and our students? If we can’t, have we
become a collection of independent contractors acting on behalf of ourselves first and our college and
students second?

LEADERSHIP TIPS & TOOLS
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Looking for Meaning! We are all looking for meaning in our lives. Does our work provide meaning? As
leaders are we helping those we serve connect to the mission and vision of our colleges to find meaning in
their work? Do our colleagues and students say, “I am part of something special”? How can answers to all of
these questions sustain us, ennoble our efforts on behalf of students, and empower us to make a difference
in the lives of our students and communities through our work as leaders in post-secondary education?
Look to 7 Lessons for Leading in Crisis by Bill George for insight.

Our Life’s Story! Passion to lead comes from our life’s story. The essence of our connections with others
must come from our authenticity and by living our true north values and principles.

“Our job is NOT to have power, it is to empower other people”
Bill George

Connect with Others! On a beautiful spring-like Sunday afternoon in Minneapolis, Rodd Wagner,
bestselling co-author of 12 The Elements of Great Managing, came for a visit. Rodd stopped by the
Advanced Leadership Academy to discuss his new book, The Power of 2, co-authored with his mentor Gale
Muller. With great data, massive research, and a gift for storytelling, Rodd extended our lessons on
connecting. He moved us from connecting our voice to our touch to connecting in partnerships.

Oxygen and Acetylene! My favorite story in The Power of 2 is the one of Rodd’s junior high shop teacher
who wanted to impress upon his young students the dangers of the oxyacetylene torch. The teacher chose
drama! He knew his audience! First he filled a balloon with oxygen. Lit a match under it. “Pop.” Teacher has
students’ attention! Another balloon is filled with acetylene. Lighting a match under this balloon produced a
short flare as the fuel caught fire. (Not sure we could do this science experiment in our classes today,
nonetheless, this teacher was on a roll!) “He repeated the procedure a third time, opening the values for
both the oxygen and the acetylene ... BAM! ... The mixture exploded with such force, the students could
hear it loudly through their plugged ears . . . Point made!”

Memorable Lesson! Was the explosion the effect of the oxygen? Or the acetylene? Both! “Separately,
they are impressive. Together, they create a mixture so hot it can melt steel. The power is in the
combination. Your partnerships work on this same principle.” If the first lesson of a leader is to connect our
voice with our touch, is the second lesson to connect in partnerships that create something extraordinary
that we could never do alone? Read the whole story in The Power of 2!

What it Takes! Joan McArthur-Blair provided inspiration for all of us who have dedicated our lives to our
colleges, communities, and students as the closing speaker at the Chair Academy’s 19t Annual International
Conference in Minneapolis, Minnesota. During her keynote Joan helped us understand what it takes to be a
leader in today’s post-secondary environment. A gifted storyteller, Joan told stories of her work and
colleagues at Nova Scotia Community College. She also spoke of the profound lessons she learned about
leadership from her parents’ example.

Role Models in Leadership! Joan’s parents taught her the promise of Hope in striving to live one’s best
life. They taught lessons on grace and resilience during times of Despair. They taught of Forgiveness for
others and perhaps the hardest lesson of all - to forgive ourselves. Joan’ s parents taught their daughter
lessons in leadership each day much as Nurse Ruth taught Max DePree.

LEADERSHIP TIPS & TOOLS
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Powerful Teachers! I am mindful that each of us has powerful teachers in our lives. Sometimes lessons
come from thoughtful and kind authors and keynote speakers like Bill George who invites us into his world
of authenticity by connecting his voice with his touch. Sometimes the lesson comes from researchers and
authors who translate volumes of data so it becomes powerful, practical, and useful each day of our lives
like Rodd Wagner & Gale Muller. Sometimes it is a speaker like Joan McArthur-Blair who speaks with
wisdom and from her heart as she reminds us what is essential in our daily work as post-secondary leaders
as she connects the lessons from her childhood to her exemplary leadership today.

Everyone Has a Story! As a small child barely old enough to write or spell correctly, I colored a picture
and scribbled a love note to my grandmother. ‘To ‘Grannie’,” I wrote. That was it! For all the grandchildren
and great grandchildren to come, “Grannie” it was! She was my Oxygen in so many ways. “Grannie” taught
me many of life’s most important lessons. I remember one . . .

Sacrifice and Joy! It was the 1960s, I was in college and every Friday I would receive a handwritten note
from “Grannie.” News of the week at home, queries about my studies, and 2 crisp one-dollar bills (may not
seem like much today, but on a modest social security income almost 40 years ago . . . this was a generous
gift). Always the same closing note, “One for you, one for me . . . spend them in joy for both of us!” $2!
Whether used for the Saturday matinee, ice cream with a friend, or a little extra for the collection plate on
Sunday morning . . . sacrifice, generosity, kindness and joy . . . my grandmother’s lessons. I may have
missed the significance then, but I get it now! Rodd and Gale reminded me in the Power of 2. Grannie and
me! Two crisp $2 bills.

Who is Your Oxygen? What is your story of the Power of 2? How can you use it to transform the lives of
your colleagues and students? As you think of Zoe and Max DePree, how will you connect your voice and
your touch? As you face the challenges before us in post-secondary leadership how might you use the 7
Lessons for Leading in Crisis and be authentic and follow your True North? As you connect your voice and
your touch, face challenges with true and authentic leadership, who will go with you on the journey
maximizing efforts through the Power of 2?

Hope springs, brooks sing, and our important and challenging work awaits. May “our prospects brighten on
the influx of better thoughts.”

We want to hear from you! We would love to hear your suggestions, experiences, stories, discoveries, and
successes with putting these tips and tools to work. What topics would be most helpful to you for up-coming issues

of Leadership Tips and Tools? We value your feedback. We are listening!

E-mail: idahlynnkarre@aol.com or The Chair Academy at chair.academy@chairacademy.com.

Leadership Tips and Tools is published by the Chair Academy and is available only through membership to the Chair
Academy.

To become a Chair Academy Member, see our website at: www.chairacademy.com/member/index.html
The Chair Academy offers leadership training through its Leadership Academy. For more information on the
Academy, please either call or visit our website at: www.chairacademy.com
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MOUNT ROYAL UNIVERSITY

Three professors representing diverse academic fields. One business student
with a wicked slapshot. Their common ground? Mount Royal University.

Get the big picture by getting to know four people who have made this place
their home base: Ricardo Hoar, Coleton Thielmann, Dr. Samanti Kulatilake
and Dr. John Winterdyk.

Go to mtroyal.ca

MOUNT ROYAL UNIVERSITY
Changing the Face of Education

For more than 35 years, NSU's Fischler School's ideas, approach, and programs
have inspired leaders to inspire the people around them to change the world.

These courses were developed and are taught by community college chancellors,
presidents, and deans with worldwide experience. Course content is research based
and infuses best practices in education.

Minor in Community College Leadership
(15 credits as part of the Doctor of Education degre
Certificate in Community College Leadership [15-21 credits]

The Fischler School's partnership with the Chair Academy allows students, upon
receiving a certificate of completion, to receive a 15 percent tuition grant and transfer

TRANSF YOURLIFE ANDTHE LIVES 6-9 credits into the doctoral program or the Certificate of Advanced Graduate Studies.

OF EVERYONE AROUND YOU.
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Contact us at 888-857-4785, ext. 28437, or debbienfdnava,edu,

e CHAIR ACADEMY
e

UPCOMING LEADERSHIP ACADEMIES

Great Lakes Leadership Academy
University Center, Michigan
Week 1: August 1-6, 2010 - Week 2: July 31- August 5, 2011

Gulf Coast Leadership Academy
Houston, Texas
Week 1: June 6 - 12, 2010 - Week 2: June 5 - 11, 2011

Midwest Leadership Academy
St. Louis Missouri
Week 1: May 23-28, 2010 - Week 2: May 22-27, 2011

Wisconsin (WLDI) Leadership Academy
Madison, Wisconsin
Week 1: June 20 - 25, 2010 - Week 2: June 12 - 17, 2011

Australia Leadership Academy
Creswick, Victoria, Australia
Week 1: May 9-14, 2010 - Week 2: TBD, 2011

To learn more or to register for an Academy,
visit us online at

www.chairacademy.com




MacEwaN

Innovative. Inspired. Involved.

We are Grant MacEwan University

Located in Edmonton, Alberta, MacEwan is the largest public undergraduate
university in the province - a unigue university where teaching and learning
are informed by scholarly activity to enrich the student experience.

Our faculty

MacEwan’s faculty come from around the world, eager to engage their
passion for teaching and to share opportunities in a number of academic
disciplines.

Our programs
More than 11,000 full-time students are enrolled in our portfolio of almost
70 undergraduate degrees, diplomas and certificates.

Our facilities

MacEwan is growing - the university recently completed a major
expansion of its library, built a 778-bed residence, and opened the
state-of-the-art Robbins Health Learning Centre, widely recognized for
its integrated-simulation technology.

To learn more, visit www.MacEwan.ca.

SAIT Polytechnic is one of the premier
polytechnic schools in North America offering
training across a variety of disciplines. Our
world-class instructors provide students

with the quality education they need to have
engaging, challenging and productive careers.
And with our 95% employment rate, SAIT
provides more than an education, it provides
a life-changing experience.

TECHNOLOGY - TRADES - BUSINESS

MARICOPA
COMMUNITY
COLLEGES

The college of you.

The Maricopa Community Colleges deliver
effective teaching and learning through
innovative occupational programs and training,
extensive partnerships with business and
industry, and a vast array of courses that
transfer to Baccalaureate-granting institutions.

For more information about the Maricopa
Community Colleges visit:
www.marlcopa.edu

Chandler-Gilbert | Estrella Mountain | GateWay | Glendale | Mesa
Paradise Valley | Phoenix | Rio Salado | Scottsdale | South Mountain
Maricopa Skill Center | SouthWest Skill Center

THE CHAIR ACADEMY'S 20TH ANNUAL
INTERNATIONAL LEADERSHIP CONFERENCE
FOR POST-SECONDARY LEADERS

STRATEGIC
LEADERSHIP

DALLAS, TEXAS
MARCH 22-25, 2011
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NAVIGATE YOUR
LEADERSHIP JOURNEY

Develop your leadership skills by completing a degree or certificate
through the Educational Leadership and Higher Education (ELHE) pro-
gram at the University of Nebraska-Lincoln (UNL). The ELHE program
offers two doctoral degrees. The Doctor of Education (EdD) requires
96 post-baccalaureate credit hours. The EdD is a program of study that
prepares the student for professional practice and is intended to help
an individual develop leadership skills and become more versed in de-
veloping the analytical skills to confront difficult problems of practice.
The Doctor of Philosophy (PhD) requires 90 post-baccalaureate credit
hours. The PhD is a program of study that prepares the student for a
career oriented towards research and scholarship. As such, students
are expected to master a scholarly research tradition in a specific area
of educational leadership and higher education and to be familiar
with both quantitative and qualitative research methods in education.

Our more recent program development is the Community College Leader-
ship Certificate (CCLC). This innovative program for employed community
college professionals is comprised of three components:

The First Component, the UNL Component, includes a set of five courses,
designed individually and collectively to cover knowledge and skills nec-
essary to lead community colleges in a rapidly changing environment.

The Second Component is the Professional Development Component,
and requires completion of a leadership development program offered
by your institution or a professional association familiar with the
community college—such as the Leadership Academy.

The Final Component involves an institutional sponsor or mentor, with
whom the participant can discuss aspects from both the UNL course-
work and the professional development activity as they

pertain to their employing institution.

For more information about graduate

and certificate programs in Educational UNIVERSITY BOF
Leadership and Higher Education at UNL,
visit our website at: e ras

http://cehs.unl.edu/edad/ y
Lincoln

Dr. Brent D. Cejda
(402) 472-0989 - bcejda2@unl.edu )
Pioneering new frontiers.

EDAD Graduate Admissions Secretary
(402) 472-3729 - edadgradsec@unl.edu

Open the door to O

Software Freedom

open source

Considering new software for your organization?
Edgeneering is your #1 IT partner choice.

100% open source software solutions custom
developed to your exacting standards.

Cloud computing solutions

Web application & database development
Hosting solutions on our secure and
powerful server farm

NO VENDOR LOCK-IN

We are artisans & craftsmen -

not a coding sweatshop

Your success is our highest priority

So if you want to regain the power in your IT solutions, and are looking
to partner with a truly open source solutions provider, give us a call
or visit our website at www.edgeneering.com. We’re here to help you!

www.edgeneering.com
Phone +1-480-553-8940

edgeneering

Announcing The JOSSEY-BASS

DEPARTMENT CHAIRS Leadership Institute

A Program of 90-Minute Online Professional
Enrichment and Networking Seminars

SERIES ONE: THE ESSENTIALS
For Department Chairs in Their First Term (One to Three Years)

AUGUST 12, 2010:
The Most Important Things You Need to Know (and Do) as a
Department Chair

AUGUST 26, 2010:
A Quick and Practical Guide to Managing Your Time and Stress

SEPTEMBER 16, 2010:
Best Practices in Effective Communication and
Conflict Management

OCTOBER 14, 2010:
Leading and Developing Faculty in a Changing Environment

NOVEMBER 10, 2010:
Best Practices in Budgeting, Resource Management, and
* Only $399 for all five

Planning for Results
A $99 savings —
you get one session free!
» Special offers and discounts when you sign up!

B3 JOSSEY-BASS

For more info visit i
An Imprint of #WILEY
www.departmentchairs.org R oo

e $99 Ny one

Become a Member

As a Chair Academy Member you will have
access to the most cutting-edge Leadership
Development research and Learning resources.

Membership includes:
3 issues of our juried journal Leadership,
which focuses on best practices for
College and University Leaders.

Discounted member rate at the annual
Chair Academy Conference.

$25 off a StrengthsQuest Educator Seminar
from the Gallup Organization.

20% discount at www.josseybass.com
and much more.

To become a member, visit us online at:
www.chairacademy.com/membership/index.html
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