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“Courage is one of those big, bold words. It has this image of being something
way out there on the edges of human experience. It's commonly associated with
superhuman feats. In asking people to reflect on moments of courage, definition
and principles emerge. Everyone can recall an experience that required
summoning up courage. Courage is not just for heroes after all.”

--Jim Kouzes and Barry Posner

The Courage to Lead

We know their work. The Leadership Challenge, A Leader’s Legacy, Encourage
the Heart, and Credibility have taught us much about great leadership. Just like
many of us these gifted scholars came to leadership through teaching. Together we
have walked a similar path and share common values. Noteworthy words about
their journeys:

“Jim Kouzes has been thinking about leadership ever since he was one of only a
dozen Eagle Scouts to be selected to serve in John F. Kennedy’s honor guard when
Kennedy was inaugurated President of the United States. Kennedy’s inaugural
call to action — ‘Ask not what your country can do for you; ask what you can do
for your country.” — inspired Jim to join the Peace Corps, and he taught school in
Turkey for two years. That experience made Jim realize that he wanted a career
that offered two things: the chance to teach and the opportunity to serve.”

“Barry Posner makes each day matter. He is a Professor of Leadership at the
Leavey School of Business, Santa Clara University (located in the heart of Silicon
Valley), where he served for 12 years as Dean of the School. At Santa Clara, he
has received the President's Distinguished Faculty Award, the School's
Extraordinary Faculty Award, and several other outstanding teaching and
leadership honors.”

Teachers at Heart! Perhaps it is this connection to our core business that
endears Jim and Barry to us. In their work and lives they manifest the lessons of
our teacher-of-teachers, Parker Palmer, author of The Courage to Teach. “Good
teaching cannot be reduced to technique; good teaching comes from the identity
and integrity of the teacher.” Jim Kouzes and Barry Posner are leaders . . . and
teachers.

“Good teachers possess a capacity for connectedness. They are able to weave a
complex web of connections among themselves, their subjects, and their students
so that students can learn to weave a world for themselves.”

--Parker Palmer
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We are Students. Our subject is leadership. Our teachers “possess the capacity for
connectedness.” Through their lessons we learn that we become leader-teachers weaving our own
complex web of connections for our colleagues, communities, and students. We are at once
students, leaders, and teachers weaving a fabric of leadership.

“As good teachers weave the fabric that joins them with students and subjects, the heart is the
loom on which the threads are tied, the tension is held, the shuttle flies, and the fabric is
stretched tight. Small wonder, then, that teaching tugs at the heart, opens the heart, even breaks
the heart—and the more one loves teaching, the more heartbreaking it can be. The courage to
teach is the courage to keep one’s heart open in those very moments when the heart is asked to
hold more than it is able so that the teacher and students and subject can be woven into the
fabric of community that learning, and living, require.”

--Parker Palmer

The Heart is the Loom. Today'’s post-secondary organizations require leaders with the heart
and courage to lead in turbulent times. We face heartbreaking decisions. Our hearts are asked to
hold more than they are able. Nonetheless, we endure with the courage to lead and face challenges
everyday. We face our work with leadership that weaves a tapestry of values, hope, dreams, and
cause beyond ourselves. If the heart is the loom we can weave a fabric of community that serves
our students, colleagues, and colleges through our courageous leadership. Jim Kouzes and Barry
Posner teach us the way.

You Matter! This is the imperative that best-selling award-winning leadership experts Jim
Kouzes and Barry Posner have undertaken in their just-published work. Based on 30 years of
research, The Truth About Leadership examines ten fundamental enduring truths of great
leadership. Regardless of context or circumstances, whether emerging or experienced leaders, Jim
and Barry offer time-tested “No-Fads, Heart-of-the-Matter Facts You Need to Know.” According
to this research these are the fundamental principles that inform and support the practices of
exemplary leadership that were true 30 years ago, are true today, and will be true 30 years from
now.

Audacious Assumption! The first truth is that YOU Make a Difference. It is the most
fundamental truth of all. Before you can lead, you have to believe that you can have a positive
impact on others. You have to believe in yourself. That's where it all begins.

“Everything you will ever do as a leader is based on one audacious assumption. It's the
assumption that you matter. Before you can lead others, you have to lead yourself and believe
that you can have a positive impact on others. You have to believe that your words can inspire
and your actions can move others. You have to believe that what you do counts for something.
Leadership begins with you.”

--Jim Kouzes and Barry Posner

What Difference? Kouzes and Posner remind us that the question great leaders ask themselves
is not, “Will I make a difference?” Rather, the question is, “What difference will I make?” Critical
difference! What difference will you make today for your students or organization?

All Leadership is Local! The leader who has the most impact on our day-to-day behavior is our
immediate manager/leader and the informal leaders among us, not the CEO. Whether we stay or
leave, commit to vision and values, treat others with appreciation and respect, take heart when
challenges abound rests with the leaders closest to us. Formal manager or informal leader . . .
leadership is local. Credibility is the foundation of that leadership, the second truth.

LEADERSHIP TIPS & TOOLS
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Incomprehensible and Conflicting Demands! We've got ‘em! Our ultimate success as a
leader depends on how well we know ourselves, what we value, and why we value it. “Values drive
commitment,” is Kouzes and Posner’s third truth about leadership. Values are our critical
guidance system . . . an essential internal GPS for post-secondary leaders who meet daily with
many incomprehensible and conflicting demands.

Imagine Exciting Futures! Focusing on the future sets great leaders apart. “The capacity to
imagine and articulate exciting future possibilities is a defining competence of leaders.” Spend
more time in the future! Lead a visioning session with your team, spend time reflecting on the
future, read about the future, talk to others about the future, and listen to students as they share
their hopeful futures. In the end, a forward-looking, positive leader is the only one who can make
a positive difference.

Leadership is a Team Sport! You can’'t do it alone. We all need to work on our relationships.
“Leadership is a relationship.” High-quality relationships don’t happen spontaneously. They
require hard work, dedication, and leadership. Our role and responsibility as leaders is to promote
connection, collaboration, confidence and competence. “Leadership is a shared responsibility.

You need others and they need you. You're all in this together.”

Trust Rules! Trust is the social glue that holds relationships, teams, and organizations together.
“Trust rules your personal credibility. Trust rules your ability to get things done. Trust rules your
team’s cohesiveness. Trust rules your organization’s innovativeness and performance.”

Challenge is the Crucible for Greatness! Okay, enough about challenges making us
stronger. How about a few “easy days”? The truth about great leadership is that “challenging times
are a catalyst for revealing the truth about our leadership!” Challenges test us. As Jim Kouzes
says, “Challenges introduce us to ourselves.”

“What we have before us are some breathtaking opportunities disguised as insoluble problems.”
--John Gardner

Go First! “You either lead by example or you don't lead at all,” point out Kouzes and Posner.
“Every leader we count as exemplary, models their values with their actions.” When in a tough
spot, do you ever say to your self, “What would do?” You have a mental model. That's a
leader. You fill that role for others, too.

“Leaders have only two tools at their disposal: what they say and how they act. What they say
might be interesting, but how they act is always crucial.”

--Alan Deutschman

Leading and Learning! “The best leaders are the best learners.” Leaders are constantly
learning. Kouzes and Posner claim learning as the master skill of great leaders.

“How would your day be different if you organized your time, energy, and resources primarily
around the objective of learning, instead of around performance? For many people, their daily
activities—what they do and how they go about doing it—would be dramatically changed . . .

“As | begin to consciously shift to filtering everything through a learning lens, | find both
dramatic and subtle differences in the way | do things and how I spend my time. With a ‘get
things done’ lens, I'll leave a voice-mail; with a learning lens, I'll seek a real-time phone call
during which | can ask questions and learn from conversation.”

--Jim Collins
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An Affair of the Heart! “Love is the motivation that energizes leaders to give so much for
others.” Sounds a bit soft, fuzzy, and emotional. Right? Wrong! “Positive emotion creates positive
energy which is especially important in challenging times,” argue Kouzes and Posner. When the
news from the state or provincial government is worrisome, and often downright scary, it's pretty
easy to become negative. When growing needs and demands are met with budget cuts, it hurts!
That's because we care, live our calling, and put our hearts in our leadership.

The Truth! These are enduring truths about leadership. We can gain mastery over the art and
science of leadership by understanding them and attending to them in our workplace and
everyday life. Get a copy of The Truth about Leadership. You will find yourself in the pages of this
latest book by our colleagues Jim Kouzes and Barry Posner.

The Truth About YOU! Leadership is a living, breathing part of each of us and our actions. To
face today’s challenges in post-secondary education we need to be willing to look deeply into the
soul of our leadership; know ourselves and why we lead; challenge our current thinking patterns,
perceptions and behaviors; build communities at the ready; learn, love and lead out of passion
and purpose for our students, colleagues, campuses, and communities.”

“The heart is a place where intellect and emotion and spirit and will converge in the human self.”
--Parker Palmer

Jim Kouzes and Barry Posner teach us how to live out our leadership full of heart and courage.
This is the truth about our leadership in post-secondary education.
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MOUNT ROYAL UNIVERSITY

Three professors representing diverse academic fields. One business student
with a wicked slapshot. Their common ground? Mount Royal University.

Get the big picture by getting to know four people who have made this place
their home base: Ricardo Hoar, Coleton Thielmann, Dr. Samanti Kulatilake
and Dr. John Winterdyk.

Go to mtroyal.ca

MOUNT ROYAL UNIVERSITY

Changing the Face of tion

UPCOMING LEADERSHIP ACADEMIES

Ontario Leadership Academy Niagara-on-the-Lake, Ontario
Week 1: November 6-11, 2011 - Week 2: November 4-9, 2012

British Columbia Leadership Academy Vancouver, British Columbia 2 2
Week 1: August 21-26, 2011 - Week 2: August 19-24, 2012
North Carolina Leadership Academy Greensboro, North Carolina
Week 1: November 6-11, 2011 - Week 2: November 4-9, 2012
To learn more or to register for an Academy,visit us online at
http://www.chairacademy.com/academy/upcoming.html

P¥; THE JOSSEY-BASS DEPARTMENT
CHAIR LEADERSHIP INSTITUTE

* 90-minute online seminars led by thought-leaders and recognized experts
= Interact directly with presenters and peers from the convenience of your desktop

SERIES ONE: THE ESSENTIALS SERIES TWO: BEST PRACTICES

Designed for department chairs in Designed for department chairs with

their first term (1 to 3 years). more experience who want to know how
September 15, 2011 to deal successfully with the key challenges
The Most Important Things of their position.
You Need to Know (and Do) September 22, 2011
as a Department Chair Best Practices in Strategic
September 29, 2011 Leadership and Decision Making
A Quick and Practical Guide to October 6, 2011
Managing Your Time and Stress Strategics for Leading
October 13, 2011 and Managing Change
Best Practices in Effective October 20, 2011
Communication and Keys to Elfective and Fair
Conflict Management Faculty Evaluation
IN COMMUNITY COLLEGE POLICY AND ADMINISTRATION « » October 27, 2011 November 3, 2011
o= What Department Chairs Can Do Creating a More Collegial
to Foster Excellent Teaching and Harmonious Department
SOON, THERE WILL BE A LOT MORE ROOM AT THE TOP. November 10, 2011 November 17, 2011
A recent study shows that 40 to 80 percent of community college leaders will Best Practices in Budgeting, What Department Chairs
retire within 5 to 10 years.* Which makes now the perfect time to earn your Resource Management, Need to Know About Legal Issues
Doctor of Management [DM] in community college policy and administration and Planning for Results and Risk Management

from University of Maryland University College [UMUC]. The program includes
a three-year leadership component featuring leadership assessments and
team-based executive coaching.

| Enroll now.
EE UMUC Emegllpune, " : . .
Universiy of Marylad Usivriy College -888- o Visit www.departmentchairs.org for special early bird
oS e S o umuc.edu/ccadministrator discount pricing, program information, and to register!

Program is not svailable fo Maryland residents
*Shudy by the izan Assomiation of C iy Colleges.

CAN’'T ATTEND THE LIVE ONLINE SEMINAR? Recorded versions
are available to registrants for 6 months after the final session in the

series, so you can review your session(s) after the event.
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MacEwaN

Innovative. Inspired. Involved.

We are Grant MacEwan University

Located in Edmonton, Alberta, MacEwan is the largest public undergraduate
university in the province - a unigue university where teaching and learning
are informed by scholarly activity to enrich the student experience.

Our faculty

MacEwan’s faculty come from around the world, eager to engage their
passion for teaching and to share opportunities in a number of academic
disciplines.

Our programs
More than 11,000 full-time students are enrolled in our portfolio of almost
70 undergraduate degrees, diplomas and certificates.

Our facilities

The university is embarking on a plan to consolidate its operations

on a single sustainable campus, following the major expansion of its
library, construction of a 778-bed residence, and the opening of the
state-of-the-art Robbins Health Learning Centre, widely recognized for
its integrated-simulation technology.

To learn more, visit www.MacEwan.ca.

SAIT Polytechnic is one of the premier
polytechnic schools in North America offering
training across a variety of disciplines. Our
world-class instructors provide students

with the quality education they need to have
engaging, challenging and productive careers.
And with our 95% employment rate, SAIT
provides more than an education, it provides
a life—changing experience.

TECHNOLOGY » TRADES » BUSINESS

MARICOPA
COMMUNITY
COLLEGES”

The college of you.

The Maricapa County Community College
District is one of the largest educational
systems in the nation. The district consists
of fen colleges, two skill centers, and
numerous centers and satellites located
throughout the Greater Phoenix, Arizona
areq.

MCCCD  provides  affordable,  quality
education ond training services fo
more than a quarter million students |
every year in both credit and non-credit
programs through a vast array of courses

that fransfer fo baccaloureate-granting
institutions.

For more informafion about the
Maricopa Community Colleges visif:
maricopa.edu

Chandler-Gilbert | Estrella Mountain | GateWay | Glendale
Mesa | Paradise Valley | Phoenix | Rio Salado | Scottsdale
South Mountain | Skill Centers

_ MECCD is an EEQIAA Instiru TR

Become a Member

As a Chair Academy Member you will have
access to the most cutting-edge Leadership
Development research and Learning resources.

Membership includes:
3 issues of our juried journal Leadership,
which focuses on best practices for
College and University Leaders.

Discounted member rate at the annual
Chair Academy Conference.

$25 off a StrengthsQuest Educator Seminar
from the Gallup Organization.

20% discount at www.josseybass.com
and much more.

To become a member, visit us online at:
www.chairacademy.com/membership/index.html
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